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Welcome to the Spring
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Dear Owners and Agents,

| hope this message finds you well. During these strange times, | wanted
to take a moment to give a word of thanks to all of you for continuing to
provide safe, decent and sanitary housing to some of the most vulnerable
populations in New York State. While many things are uncertain at the
moment, | find solace that over 98,000 families in the Project Based
Section 8 communities across the state do not have to worry about their
housing situation due to your hard work. Staff members at the Housing
Trust Fund and CGI continue to stand ready to assist you in any way we
can, please don’t hesitate to reach out to us with your questions or
concerns.

Without further ado, I'd like to introduce this quarter’s newsletter. While
the newsletter is always full of pertinent information, this edition is
particularly important as it contains key resources on HUD guidelines
regarding project operations during the COVID-19 pandemic and
answers to common questions that you may have. I'd also like to take the
opportunity to ask you to visit the PBCA NY website (www.pbcany.com),
as the site is regularly updated with the latest information from HUD on
the evolving situation connected with COVID-19.

Stay well, | look forward to communicating with you all again soon.

Regards,
Jim

James Van Loan
State Manager & Director, Consulting
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NY COVID-19 Information

In response to the global outbreak and community spread of COVID-19, the PBCA would like to take
the opportunity to highlight the information distributed to Multifamily Housing professionals by HUD
Deputy Assistant Secretary, C. Lamar Seats.

“...We are encouraging Multifamily owners and agents, and Public Housing Authorities, to make the
information below available to residents. We further encourage Multifamily owners, agents, Perfor-
mance Based Contract Administrators, FHA lenders, and all stakeholders to make this same infor-
mation available to their employees:

What you need to know about Coronavirus Disease 2019 (COVID-19)
Stop the Spread of Germs

Symptoms of Coronavirus Disease 2019

What to do if you are sick with coronavirus disease 2019 (COVID-19)

Stakeholders are reminded to ensure that their responses remain faithful to obligations under the
Constitution, Fair Housing Act and related regulations. Exigencies associated with important and
timely response to issues surrounding COVID-19 are not the basis for unlawful discrimination based
on race, color, religion, national origin, sex, disability or familial status.”

The PBCA would also encourage Owner Agents to monitor the following CDC and NYS webpages

to remain informed with the rapidly changing scope of information. Specifically, we suggest
monitoring the information found on:

e CDC'’s Preventing COVID-19 Spread in Communities web page.

¢ Environmental Cleaning and Disinfection Recommendations

o Life is Better with Clean Hands print materials (free downloadable posters and fact sheets)

o https://health.ny.gov/diseases/communicable/coronavirus/

The CA Quarterly Review Spring Edition Page 2


https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-factsheet.pdf?utm_medium=email&utm_source=govdelivery
https://content.govdelivery.com/attachments/USHUDPIH/2020/02/28/file_attachments/1389572/stop-the-spread-of-germs.pdf
https://content.govdelivery.com/attachments/USHUDPIH/2020/02/28/file_attachments/1389570/COVID19-symptoms.pdf
https://content.govdelivery.com/attachments/USHUDPIH/2020/02/28/file_attachments/1389571/sick-with-2019-nCoV-fact-sheet.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.cdc.gov/handwashing/campaign.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fhandwashing%2Fcampaigns.html
https://health.ny.gov/diseases/communicable/coronavirus/

’ The CA Quarterly Review -

HUD Statement on Fair Housing and COVID-19

“Every year, April is the time we honor history’s fair housing heroes and celebrate our nation’s civil
rights progress. Though our national attention is now fiercely focused on overcoming the public
health threat of COVID-19, the principle and promise of Fair Housing for All must still guide us,” said
HUD Secretary Ben Carson. “There’s a fair housing hero in all of us...in the kindness and care
toward a vulnerable neighbor, in the compassion and empathy for those who have contracted the
virus, in the celebration of the tireless caregivers serving on the front line of the disease, and in the
simple sacrifice made by the rest of us to stay home, stay safe and slow the spread.”

During this national emergency, the U.S. Department of Housing and Urban Development wants to
remind housing providers and the public at large of important federal fair housing laws that protect
persons from discrimination, including harassment and intimidation, in housing and related services
on the basis of race, color, religion, national origin, sex, familial status, and disability. The Fair
Housing Act and other federal, state, and local laws collectively prohibit discrimination in nearly all
housing transactions and residential settings across the nation, including rental housing, nursing
homes, permanent shelters, and other places where people live and receive services together.
Now, as always, HUD is here to enforce federal fair housing laws and to ensure that housing and
services are available free from discrimination.

As the CDC has said, viruses do not target specific racial or ethnic groups. Be aware that the Fair
Housing Act and other federal laws prohibit the eviction, turning away or harassment of a person in
housing because they are profiled, on the basis of race, national origin or other protected class, to
be associated with COVID-19. The Fair Housing Act also prohibits retaliation and intimidation
against persons who report acts of discrimination they have witnessed to law enforcement
authorities, like HUD, or who aid someone who has been the victim of discrimination.

There is much still to learn about COVID-19. We know, however, that persons with disabilities,
including those who are older and have underlying medical conditions, are vulnerable and at high
risk for a severe, life-threatening response to the virus. HUD recognizes that these persons may
face unique fair housing and civil rights issues in their housing and related services. Housing
providers are required to make reasonable accommodations that may be necessary to deliver
housing and services to persons with disabilities affecting major life activities.

We all must be vigilant to take protective measures recommended by public health officials to
prevent the spread of COVID-19, knowing that many individuals with COVID-19 show no symptoms
and have no awareness of exposure to the virus. Regardless of specific laws, now is not the time to
evict people from their homes. If a housing provider is concerned that a person has COVID-19 and
may pose a threat to the health or safety of others, the housing provider should set aside fear and
speculation, and rely on objective medical information and advice from public health officials to
determine steps that could mitigate or prevent the risk of transmission.

......Continued on following page
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HUD Statement on Fair Housing and COVID-19 (cont.)

“The Fair Housing Act embodies the spirit of this great nation where everyone is entitled to equal
opportunity and respect,” said Secretary Carson. “We need to guard against the irrational blame
that fuels discrimination and harassment against people who, because of racial and ethnic profiling,
are perceived to be associated with this disease. We need to be attentive to the heightened
protections and needs of family, friends and neighbors who are older, have disabilities or pre-
existing medical conditions. We also need to honor and support, not evict out of fear, the medical
professionals and caregivers who selflessly go to the front line to serve and heal, and we must be
creative and compassionate to keep each other safely sheltered, healthy and prepared. Right now,
in the spirit of fair housing, we need to be the best neighbors we can be for one another.”

Persons who believe they have experienced housing discrimination may file a complaint of
discrimination by contacting HUD's Office of Fair Housing and Equal Opportunity at (800) 669-9777
or visiting How to File a Complaint on HUD’s website. Materials and assistance are available for
persons with limited English proficiency. Individuals who are deaf or hard of hearing may contact
the Department using the Federal Relay Service at 800-877-8339.

NYPBCA Submission Policy Update—Effective 5/1/2020

As you may already be aware, CGl is transitioning to the use of one incoming e-mailbox for the
submission of documents processed by the PBCA. Specifically, this includes submissions for
Contract Renewals; Rent Adjustments; Utility Allowances; Special Claims; etc., which contain
attachments necessary for processing the request.

Effective immediately, Owners/Agents must send all documents to the following email
address: nydocuments@cgifederal.com.

Please DO NOT send documents directly to your Contract Specialist moving forward, but please
feel free to copy your Contract Specialist on your mail. Beginning on May 1 2020, failure to
submit documents to this new mailbox may mean that your submission will not be logged
and may not be processed timely.

When sending documents, please format your subject line as follows: Property Name, Contract
Number, iREMS Property ID Number, Type of Process. Example: Happy Gardens, NY36X00000,
80000000, Rent Adjustment

Email correspondence that does not contain submission documents, such as status requests and
processing questions for example, can still be sent to your Contract Specialist directly. As always,
please ensure all Pll (personal identifiable information) has been redacted prior to submitting
documents to CGl for processing.

Please note documents sent in by regular mail from USPS, Fed Ex, etc. or submitted via fax will still
be logged and processed as items are received. Should you have any questions or concerns,
please feel free to contact your Contract Specialist.
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HUD Multifamily Resources: COVID-19

HUD has been updating and providing Multifamily Housing COVID-19 related guidance during this
pandemic as a resource to the impacted industry partners. This article only highlights a portion of
the disseminated information, and is not meant to be all encompassing guidance. Owners and
management agents are encouraged to reference the HUD Multifamily Housing website for
complete guidance related to the pandemic.

FAQs for Office of Multifamily Housing Stakeholders: Coronavirus (COVID-19)

Additionally HUD has been maintaining an FAQ document related to the COVID 19 pandemic as it
relates to the impact on Multifamily Housing. Owners and management agent staff are encouraged
to periodically check the HUD FAQ link directly to determine if there have been any updates.

Household Stimulus Payments
Q.4: Are household stimulus payment under the CARES Act reportable as tenant income?

A.4: Household stimulus payments of up to $1,200 (which is technically an advance tax credit) and
the temporary $600 per week federal enhancement to unemployment insurance provided by the
CARES Act are not to be included in calculations of income. However, HUD notes that regular
payments of unemployment insurance (issued by the state) are treated as income, as is customary
under program rules.

Asset Management

Q.5: An Owner’s Rent Comparability Study (RCS) has triggered the need for a HUD RCS, but
concerns from owners, tenants, and HUD contract appraisers are making it difficult to execute the
HUD-sponsored RCS. How will this be addressed?

A.5: HUD RCSs are suspended in areas that are under a state or nationally declared emergency or
where public health officials have imposed limited travel. HUD is rescinding guidance provided on
3/13/20 on how it will respond to an owner’s previously submitted RCS and will be providing new
guidance on this topic in the upcoming weeks.

Q.6: An owner/agent’s property’s contract is coming up for renewal, and a Rent Comparability Study
(RCS) is required. How can the property renewal be approved if an RCS can’t be obtained?

A.6: (summarized): As a result of the COVID-19 National Emergency and under the authority of the
Section 8 Renewal Policy Guidebook, HUD will, until June 30, 2020 (unless later extended by
HUD), will approve all renewals that require an RCS under the S8RPG with a ‘short-term’ renewal
for 12 months with rents at current.

......Continued on following page
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HUD Multifamily Resources: COVID-19 (cont.)

Policy and Operations

Q8: Will impacted residents still have to complete annual recertification and interim recertification
for lost income?

HUD statute and regulations require family income to be reviewed at least annually to determine
the amount paid by the family for the assisted unit. Owners must continue to perform annual and
interim recertifications, as requested by tenants, within the required timeframes and using current/
anticipated data. Annual recertifications must not use previous year’s income to determine rent and
assistance, except in instances when using streamlined income determinations.

Considering the current COVID-19 emergency, there may be extenuating circumstances that
impede owners and tenants from complying with interim and annual recertification requirements.
When the use of traditional procedures is not possible, the extenuating circumstance instructions
provided in this document, HUD Handbook 4350.3, REV-1, and the TRACS MAT Guide should be
used. HUD considers the CDC’s recommendations for controlling the spread of the virus as well as
shelter-in-place and similar orders as qualifying as an extenuating circumstance.

It is recommended the owner begin, and if possible, complete, the recertification actions within 90
days of being advised of the extenuating circumstance. When an extenuating circumstance is
present, there is no change to the tenant’s recertification anniversary date. The Total Tenant
Payment/Tenant Rent and the assistance payment are effective retroactively to the recertification
anniversary date.

Use of Tenant Self-Certifications for Interim and Annual Recertifications

HUD will allow assisted tenants that may have lost income due to COVID-19 to self-certify for
annual or interim recertifications. Acceptable methods of verification of income for all
recertifications, in order of acceptability, are provided in HUD Handbook 4350.3, paragraph 5- 13,
B and Appendix 3.

Family certification can be used if the information cannot be verified by another acceptable
verification method. When family certification is used, owners must document the tenant file to
explain why third-party verification was not available. During the COVID-19 National emergency,
this certification can be provided to the owner by other means such as mail or email. The owner
may consider collecting the original documents from the family at a later date.

Signatures
For owners or tenants impacted by the COVID-19 virus, HUD will allow alternate signatures (e.g.

copies or images of signatures sent by email, fax, or other electronic means) as long as original,
“‘wet” signatures are obtained at a later date. Forms that will require original, “wet” signatures to be
obtained at a later date include, but are not limited to, form HUD-9887/9887-A (“Applicant's/
Tenant's Consent to the Release of Information”), form HUD-50059 (“Owner’s Certification of
Compliance with HUD’s Tenant Eligibility and Rent Procedures”), lease agreements/addendumes,
family certifications of income (unemployment, zero income, etc.), and state lifetime sex offender
forms.

......Continued on following page
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HUD Multifamily Resources: COVID-19 (cont.)

Form HUD 9887/9887 A and Form HUD 50059

When a tenant’s “wet” signature cannot be obtained on form HUD-9887/9887-A or on form HUD-
50059, due to extenuating circumstances, the forms, and HUD Handbook 4350.3, REV-1,
paragraph 5-21.C (for HUD-9887/9887-A) and paragraph 5-31.F (for HUD-50059) , instruct the
owner to document the tenant file with the reason for the delay and the specific plans to obtain the
signature(s) as soon as possible. Please note that form HUD-9887/9887-A remains in effect for
15 months after signature.

Documentation for Certifications

Tenants experiencing extenuating circumstances due to the COVID-19 virus can provide the
owner with documentation for the recertification by email or other electronic delivery at the
owner’s discretion. Documentation includes, but is not limited to, paystubs, (Social Security) SS/
Supplemental Social Security (SSI)/State Supplemental Program (SSP) awards, bank statements,
and public assistance documents. If electronic documentation is received by the owner, and
original documents are required by HUD Handbook 4350.3, REV-1, the owner must collect the
original documents from the tenant at a later date.

Tenant Rental Assistance Certification System (TRACS)

When an extenuating circumstance is present due to the COVID-19 virus, the owner must submit
the Interim Recertification (IR) or Annual Recertification (AR) to the TRACS (via the Contract
Administrator or directly to TRACS, as appropriate) using one of the following three (3)
extenuating circumstances codes:

1 = Medical (medical staff have quarantined the tenant)
2 = Late annual certification due to accommodation or extenuating circumstances.
10 = Other

A correction certification to remove the extenuating circumstance code must be submitted to
TRACS once the appropriate signature(s) is obtained on form HUD-50059.

Owners are reminded to maintain at least 90% of their certifications in an active status in TRACS
to maintain subsidy payments. TRACS users experiencing technical issues can continue to
submit requests through the system’s Help Desk.

Q.9: How can owners complete a Utility Analysis (UA) baseline when utility companies are not
responding?
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HUD Multifamily Resources: COVID-19 (cont.)

A.9: For the lack of Utility Allowance (UA) data, owners may obtain the utility data from the
tenants, which is currently permitted in HUD Notice H-2015-04. Tenants may submit this data via
mail or email. Currently, owners use an adjustment factor for two years and a do a full baseline
analysis on the third year. As an alternative, in the event tenant data is unable to obtained during
the COVID-19 National Emergency, HUD will allow properties to use an adjustment factor for
three years rather than two. For example, if a property did a full baseline analysis in 2017, and is
due for a baseline analysis in 2020, the property can adjust using the adjustment factor for a third
year in 2020 and perform a new full baseline analysis in 2021.

Q.11: Does the guidance in these Q&As relating to the signing/submission of forms HUD-9987
and HUD-9887-A for recertifications and interim certifications apply to applicant verifications, and
on how to conduct the physical move in/move outs?

A.11: Yes, owners and agents may follow the guidelines in Question #8 in this section regarding
the forms HUD-9887 and HUD-9887-A and providing documentation as it relates to the
certification process for new residents. Regarding move-in inspections, owners and management
agent staff must make decisions about performing move-in inspection based on guidance from
their local or state jurisdiction and from the CDC and based on the circumstances existing at their
particular property. HUD defers to owners and agents to determine the best course of action,
accounting for the importance of ensuring the safety of the residents, staff and the property.

One option is for the owner/agent to inspect the unit separately from the new resident and
electronically provide the move-in inspection signed by the owner/agent to the new resident. If a
joint move-in inspection by the owner and new resident is not to be performed, owners should
also document the condition of the vacant unit with photos prior to the new resident’s move-in and
accept an electronic copy of a move-in inspection form that has been signed by the new resident.

General MFH
Q.3: Will MFH allow electronic signatures on its documents?

A.3: Asset Management: Electronic signatures are allowed for all subsidy administration, including
contract renewals, rent schedules, and HAP Assignments, and all other Multifamily Housing
submissions.

For all transactions, electronic signatures must conform to applicable federal, state, and local
requirements.

HUD Memo RE: Annual and Interim Recertification Protocol during COVID-19

HUD provided clarification in this HUD memo on the processing of Annual and Interim
Recertifications during COVID-19. This is the most recent version of the guidance provided by
HUD and is duplicated in the updated FAQs previously described.

Owners and Management Agents are welcome to contact the PBCA Call center
NYPBCAContactCenter@cqifederal.com with questions or concerns.
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A Message from New York State of Health

As we work through these challenging times together, NY State of Health is committed to
ensuring access to affordable, quality health insurance for all New Yorkers so they can get the
care they need during this state of emergency.

With the recent closure of businesses across the state, many New Yorkers are at risk of losing
their health insurance coverage as a result of COVID-19. Many are likely to be eligible for health
coverage with financial assistance through NY State of Health due to their loss of coverage and
income. NY State of Health opened a Special Enroliment Period last month for people who are
uninsured, and the Marketplace has started an awareness campaign to let people know that NY
State of Health is there as a safety net in difficult times like these.

New Yorkers who are without health insurance should apply now through NY State of Health. If
you lost employer coverage, you must apply within 60 days of losing that coverage. Because of a
loss of income, New Yorkers may also be eligible for Medicaid, the Essential Plan, Child Health
Plus, or subsidized Qualified Health Plan coverage.

Thousands of assistors are ready throughout the state to help consumers enroll by phone. NY
State of Health is committed to helping New Yorkers get the coverage they need so they can get
the care they need.

Visit us at: www.nystateofhealth.ny.gov and let us help you find a health care plan that works for
you.

If you have additional questions you can contact the Marketplace directly at 518-486-9102 or
NYSOH@health.ny.gov.

The CA Quarterly Review Spring Edition Page 9


http://track.spe.schoolmessenger.com/f/a/QT9iKxHO6iZ-yW0K83w-nA~~/AAAAAQA~/RgRgewQ2P0QhaHR0cDovL3d3dy5ueXN0YXRlb2ZoZWFsdGgubnkuZ292VwdzY2hvb2xtQgoASLbQmV5KWifZUh1oZWlkaS5tb3JyaXNvbkBjZ2lmZWRlcmFsLmNvbVgEAAAAAQ~~
mailto:NYSOH@health.ny.gov

CaGl

The CA Quarterly Review

Reminder: FAST Act Interim Final Rule

On December 12, 2017, HUD published an interim final rule in the Federal Register that amends
the regulatory language for PIH and Multifamily Housing rental assistance programs. This interim
rule went into effect on March 12, 2018. The rule aligns the current regulatory flexibilities with
those provided in the Fixing America’s Surface Transportation (FAST) Act. In addition, it extended
two of the administrative streamlining changes that were adopted in 2016 for the Housing Choice
Voucher and Public Housing programs to Multifamily programs.

The interim final rule implemented FAST Act provisions that allow public housing agencies
(PHAs) and multifamily housing owners to conduct full income recertification for families with 90
percent or more of their income from fixed-income sources every three years instead of
annually. This interim final rule also aligned the current regulatory flexibilities with those provided
in the FAST Act by modifying the earlier streamlining regulations. This makes the procedures for
families meeting the fixed-income threshold as similar as possible to families who do not have 90
percent or more of their income from fixed sources, but still have some fixed income.

In addition to streamlining fixed income stipulations, the interim final rule also indicates that an
owner may:

e Make utility reimbursements of $45 or less per quarter ($15 a month) on a quarterly basis.
e Accept family declaration of assets under $5,000. Third-party verification of all family assets
will be required every 3 years.

Use of streamlined procedures authorized by the rule are at the option of the owner and not
required.

Are Owner/Agents still required to re-certify tenants?

It is important to understand that the interim final rule does not override the requirement for the
annual certification requirement process as set forth in chapter seven of the 4350.3. Owner/
Agents are still required to conduct the Annual Recertification process in the second and third
years between the ‘full income verification’.

The interim final rule permits owner/agents to utilize streamlined requirements for verifying and

adjusting fixed income sources for some families. Specifically, for families with an unadjusted

income consisting of 90 percent or more from fixed income sources, owner/agents may:

« In the initial year of a three-year cycle, complete an annual income determination consistent
with all applicable HUD regulations and guidance;

« Inthe second and third year of the three-year cycle, obtain from the family a certification that
their fixed income sources have not changed, and that the family’s income is still made of at
least 90 percent from fixed income sources;

« If the family provides that certification in years two and three, adjust the family’s fixed income
sources by the Cost of Living Adjustment (COLA) that is applicable to that fixed income
source;

o Establish policies regarding whether and how to adjust any non-fixed sources of income in the
second and third years;

o Begin the three-year cycle again beginning in year four.

......Continued on following page
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Reminder: FAST Act Interim Final Rule (cont.)

What is fixed income?

For the purpose of streamlined reexaminations, HUD defines fixed income to mean periodic
payments at reasonably predictable levels from one or more of the following sources:
o Social Security, Supplemental Security Income, Supplemental Disability Insurance;
o Federal, state, local, or private pension plans;
o Annuities or other retirement benefit programs, insurance policies, disability or death
benefits, or other similar types of periodic receipts; or
e Any other source of income subject to adjustment by a verifiable COLA or current rate
of interest.

This definition is currently found in Housing Notice 2016-09 and PIH Notice 2016-05.
How Will an Owner/Agent determine and apply the adjustment factor to adjust income?

To apply an adjustment factor (verified COLA or the current rate of interest to the previously
verified or adjusted-income amount) to a fixed source of income, the O/A must first verify all
adjustment factors from either a public source or from tenant-provided, third party generated
documentation.

In the absence of such verification for any source of fixed income, third-party verification of
income amounts must be obtained.

Once an adjustment factor is obtained, verified, and documented in the tenant file, the O/A will
then apply the applicable factor to the previously verified or adjusted income amount. This amount
is then recorded as income on the household’s form HUD-50059.

What is the effect on the use of the Enterprise Income Verification (EIV) system?

In the years when an O/A elects to utilize streamlined income determination, the fixed source of
income does not have to be verified using the EIV system. The O/A may, however, use the EIV
system at his/her discretion and as indicated in the property’s policies and procedures. All non-
fixed sources of income remain subject to full income-verification requirements.

What happens if the Household signs a declaration of assets under $5,000?

Households are required to report all assets annually. The amount of interest earned on those
assets is included as income used to calculate the tenant’s rent obligation. This rule amends the
regulations so that, for a family that has net assets equal to or less than $5,000, an owner, at
recertification, may accept a family’s declaration that it has net assets equal to or less than
$5,000, without annually taking additional steps to verify the accuracy of the declaration. Third-
party verification of all family assets will be required every 3 years.

......Continued on following page
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Reminder: FAST Act Interim Final Rule (cont.)

Is further guidance expected to clarify the impact of this interim rule?

At the time of this writing, the above guidance is based on notice HUD 16-09, the published
interim rule, and HUD’s published FAQ on the interim rule. HUD has stated that an additional
notice will be published shortly.

Where can | find more information?
Click this link to view 81 FR 12354 published March 8, 2016:

https://www.federalreqgister.gov/documents/2016/03/08/2016-04901/streamlining-administrative-
requlations-for-public-housing-housing-choice-voucher-multifamily

Click this link to view 82 FR 58335 published December 12, 2017:
https://www.federalreqister.qov/documents/2017/12/12/2017-26697/streamlining-administrative-
requlations-for-multifamily-housing-programs-and-implementing-family

Click this link for the FAQ file for the interim rule published on 12/12/17:
https://www.hud.gov/sites/dfiles/PIH/documents/FAST Act FAQs _12.13.17.pdf

Click this link for Housing notice 2016-09: Streamlining Administrative Regulations for Multifamily
Housing Programs https://www.hud.gov/sites/documents/16-09HSGN.PDF
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https://www.federalregister.gov/documents/2017/12/12/2017-26697/streamlining-administrative-regulations-for-multifamily-housing-programs-and-implementing-family
https://www.federalregister.gov/documents/2017/12/12/2017-26697/streamlining-administrative-regulations-for-multifamily-housing-programs-and-implementing-family
https://www.hud.gov/sites/dfiles/PIH/documents/FAST_Act_FAQs_12.13.17.pdf
https://www.hud.gov/sites/documents/16-09HSGN.PDF
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Naury Mercedes Estrella—Management Assessment
Specialist—Downstate NY

Explain your position with CGI?

| | currently hold the position of Management Assessment Specialist (MAS)
with CGI Federal in the downstate New York City office. In my current role |
assist Owner /Agents in maintaining and achieving compliance as per the
policies and procedures governed by The Department of Housing and
Urban Development (HUD). This is achieved by conducting Management
Occupancy Reviews (MOR). | am charged with providing the Owners/ Agents with guidance,
feedback and recommendations in regard to any Section 8 Housing compliance findings,
procedures, questions and concerns. Through the MOR process | am responsible for conducting
research and writing reports based on the onsite visit and assessment in regards to the degree of
HUD compliance at the property. | am also responsible to keep open communication channels
with Owner/ Agents, to ensure that all corrective actions have been properly addressed, and that
the site has achieved HUD section 8 compliance, in correspondence with the MOR report and
findings.

How long have you been with CGI?

| started working with CGl federal at the end of February of 2018. | have been with the company
for just over 2 years now.

What was your background prior to joining CGI?

| graduated from John Jay College of Criminal Justice with a degree in Economics with a
concentration in forensic financial analysis. After graduation | worked as a Legislative Assistant
for a local Brooklyn State politician. In this position | assisted Brooklyn constitutes with questions
and concerns and was responsible for organizing and leading a weekly community meeting. |
then transition to becoming an employee of RiseBoro Community Partnership a local NYC
nonprofit organization with a focus on social services and affordable housing. At this agency |
held various roles. My initial position was that of an Outreach Specialist for which | was in charge
of conducting outreach and education workshops throughout the community about SNAP
benefits. | pre-screened clients for SNAP benefits and in coordination with them local Human
Resources Administration coordinated the completion of SNAP benefit application for clients. |
was also tasked with translating a monthly local community newspaper article from English to
Spanish for publication. From this position | transitioned into the affordable housing department as
a Marketing /Compliance Coordinator.

......Continued on following page

The CA Quarterly Review Spring Edition Page 13



’ The CA Quarterly Review -

PBCA Member Spotlight (cont.)

Here | assisting with the coordination of the marketing process of LIHTC lotteries and maintained
the waitlist of applicants. | was also responsible for screening, interviewing, and income evaluating
and determining the eligibility of prospective tenants into LIHTC developments. Still within RiseBoro
Community Partnership | was made a Property Manager. In this role | maintained about 27
affordable housing properties in multiple portfolios ensuring compliance with federal, state and local
laws. | performed annual tax credit program recertification while ensuring that the properties
achieved compliance and were physically well maintained. My last position with the agency was that
of Administrative Manager in which | was charged with overseeing the smooth and adequate flow of
information within the company to facilitate business operations. | was in charge of allocating
responsibilities and office space, while monitoring inventory of office supplies and the purchasing of
new materials with attention to budgetary constraints.

What are your hobbies? Things you enjoy doing after you leave the office?

It all depends on the time of year. During the Spring/Summer, | spend a lot of time at Prospect Park
near me in Brooklyn. | tend to go after work and on weekends. | go there and | meditate, read a lot,
listened to music, meet friends, go for walks and enjoy the different events at the park like the free
concerts, movies and festivals. | also volunteer with NYC CARES on different activities throughout
the year. Volunteering in the community is something | quite enjoy, it is a very rewarding
experience. | am also part of my street community garden. | enjoy gardening, tending to my plants
and growing my own food is a very relaxing activity. | am a big science fiction fanatic and during the
winter | spend a lot of time at home watching and reading sci-fi and other great TV shows. | also
enjoy making scented candles.

What brings you the most satisfaction in your day to day tasks?

There are various aspects that bring me satisfaction on my day to day tasks. For example, when
performing the onsite review, or through email or phone conversations, if | am able to provide
needed feedback and understanding to an Owner/Agent on issues they are struggling with or do not
know how to address from a compliance standpoint, especially those different nonconventional
compliance situation. | tend to learn from them as well. The MOR process is an ongoing learning
experience and | enjoy learning new things and the feeling that | can better perform my duties and
assist others. | greatly enjoy the feeling of closing an MOR, working with the Owner/Agent to ensure
that all findings are addressed and that the Owner/Agent leaves the process with a better
understanding of how to archiving compliance. | am also very pleased when | send the MOR
closeout letter and the Owner/Agent responds thanking me for the help | provided, this gives me a
sense that | am performing my tasks to the best of my abilities. | am very fortunate to work with an
amazing team of MAS’s, Team Leads, Area Manager, CCS’s and T&C among others. The team is
very supportive of each other and are always willing and able, with a very positive disposition, to
help with any questions or concerns | may have, or assisting with an onsite review. It is always a
pleasure coming in to work because | enjoy the work that | do and the people | work with.

......Continued on following page
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PBCA Member Spotlight (cont.)

What is the best piece of advice that you could provide to an owner/agent?

My advice to Owner/Agents is to always ask tenants questions. Communication is very important
when performing a certification because not all cases are the same and textbook. | recommend to
always have a copy of the HUD 4350.3 handy and to refer to it when in doubt, this can clear up a lot
of questions. If the handbook does not clear the concerns | always tell the Owner/Agents that they
are welcome to reach out me. | tell them, if | do not know the answer | will reach out to my team. It
is better to ask questions then to assume and risk the chance of being out of compliance. | also
recommend that Owner/Agents always notate the tenant file on any situations that might need
clarification. The file should speak for itself on anything that deviated from what is standard or does
not match the certification.
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All Residents of HUD Subsidized Properties
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CGl provides Project-Based Section 8 Contract Administration services to the NYS Housing Trust Fund
Corporation and is responsible for responding to resident concerns. CGI Call Center has a team of
Customer Relation Specialists (CRS) that will receive, investigate and document concerns such as, but not
limited to the following:

e Questions or concerns regarding work order follow-up.

e Questions regarding the calculation of your rent.

e Address health & safety and HUD Handbook 4350.3 concerns.

] e

Housing
Trust Fund
Corporation

Homes and
Community Renewal

f NEW YORK
STATE OF
OPPORTUNITY

Call Center Purpose
e Call Center aids in ensuring HUDs mission of providing Decent, Safe and Sanitary Housing.
e Serves as a neutral third party to residents, owners and the public.
e Assists with clarifying HUD Occupancy Handbook 4350.3 requirements.

Call Center Contact Information and Business Hours
Hours of Operation: 8:30am to 5:30pm

Contact Numbers: 1-866-641-7901 TTY number: 1-800-662-1220 Fax: 518-218-7800
Written Summaries: 100 Great Oaks Blvd. Suite 120, Albany, NY 12203

Email: NYPBCAContactCenter@cgifederal.com

Website: http://www.pbcany.com

Concerns can be submitted by the following:

Phone

Fax

Mail

Email

Voicemail

FOIA- Freedom of Information Act request must be submitted directly to
HUD

Required Information to open an inquiry

Property name

Caller's name (anonymous calls accepted)

Caller’s telephone number with area code

Caller’s address including apartment number

A brief, detailed description of the caller’s concern(s) EQUAL HOUSING

OPPORTUMNITY
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Stay Well and Stay Safe!
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uestions or Comments?
Visit us at
www.pbcany.com
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